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Strategic Management
[bookmark: _GoBack]From the case study, its evident Carlsberg has been where it is due to the various decision made within the scope of its leadership. Although, being one of the largest company’s internationally, it was faced by various decision problems that led to it incurring huge sums of debts and even being at disadvantage to release capital thus, unable to secure growth and development. Some of these decision problems made by the leadership were, strategic disagreements between the company Carlsberg and Orkla. which contributed to Carlsberg buying out Orkla out of the merger leading to its severe debts. 
Some of the strengths and weaknesses in internal analysis are as follows.  Strengths. The company was able to change the charter of the foundation of Carlsberg which will give it freedom to act thus getting more room for new capital.  Weaknesses. After an acquisition of 50 % of Russia breweries Baltic Beverages Holding, they increased their debt tremendously. Debt can be termed as a weakness.
Onto the external Analysis, the various opportunities and threats are as follows.  Opportunities. The emerging markets of the Asian markets served as opportunities of the Carlsberg where it held around 61% of Western Europe markets, it also had strong positions in the emerging markets in the Asian markets such as China, Russia and even India this accounted to some of its strengths which accounted to huge revenue returns. Threats. Some of the threats involved in the external market are, beer consumption falling due to growing health consciousness and increased competition from wines and spirits. There were increased production costs despite the debt the company was facing, this could serve as a threat.
Analysis of the external environment using Five forces Model. This model is used to identify competitive forces in the market. Competition in the industry. Carlsberg has started facing competition from markets such as wines and spirits. Eastern Europe markets and Asian beer markets booming. Potential new entrants into the industry. Large breweries company were seeking to consolidate and increase their markets, for this consolidation foreign markets acquisition and joint ventures served as new entrant into the market. Power of suppliers. There were new stronger suppliers that entered in the market, this is shown by the company where The North and South American markets were taken, African markets were limited, Western Europe already consolidated so it was left to deal with Eastern Europe and Asia so as to increase its profits. Power of customers. There was a notable increase in the investment levels in Asian markets especially china, this sows there was an increase in customer. Threats of substitutes. There was threat of substitutes when some companies considered costs of inputs to things such as glass, aluminum and hops this served a s threat of substitutes. 
Analysis of competitors this is evident where they start stop focusing on being global but put all their focus on the profits, they are making by looking at their competitors and starting building long term growths by looking at market positions. 
Strategic options. Strategic options that should be applied at these situations are, to be able to settle the issue of debt they should increase their prices to gain profits. Trying to reduce the cost of productions or minimize it so as to cut off the level of debts incurred. Try to focus on one market and obtain maximum profits from it rather than focusing all the energy on the global market. They should also try to reduce the input costs to enhance profits this will reduce huge number of debts.
Intra option analysis takes place in the countries that have similar social structure and economics. The strategies groups help company Improve Profitability through innovation and streamlining, rapid growth and higher earnings and long-term growth through buildup of market options. Disadvantages, it requires trial and error to find something that can be used, the competitors’ goals and strategies aren’t clear so you don’t know what you are up against and it requires full understanding. 
Competitor analysis. By conducting competitor analysis, the organization will be able maintain market positions and develop new ones, make new investments on new regions and strengthen their sales work. Disadvantages, there is overestimation of how well the competitor is, less time spend on focusing on your company and incomplete information can lead to collapse of the business.
Market segmentation analysis. This will be able to come up with innovative strategies to market goods more, establish new markets positions through acquisitions and also be able to strengthens existing market positions through organic growth. Disadvantages, improper interpretation of data, there might neglection of some market needs and focus on the wrong market segment. 
Inter option analysis criteria. Research your customers and competition. Involves analyzing customers and competition in different levels. The rating to this is 8. 
Get a high-level view of the market. This involves understanding the market. Rating to this is 7. 
Finding the market research needed and fast. This involves knowing your environment in terms of understanding the customer, competitor’s industry and the business environment. Rating to this is 9, Carlsberg exceled in this. For choosing, the selected option and criteria to use is finding the market research needed and fast.
Implementation Plan. Involves how to bring the strategic plan to life. It Involves starting by doing a research thoroughly, make out any sorts of assumptions or risks, then assign responsibility, determine activities and execute. Assessment of the performance involves doing a follow up activity to each and every individuals responsibility, advice each and every one of them accordingly on how to handle and tackle their tasks. Open up an open ended/ extended response exercises with this it will be easier to know how the organization is performing.
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